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The Adventures of an IT Leader invites readers to “walk in the shoes” of
anew CIO, Jim Barton, as he spends a difficult year learning IT leader-
ship at the IVK Corporation, sidestepping the pitfalls that make the
CIO job the most volatile, high-turnover job in business.

Although this book is based on the authors’ years of firsthand experi-
ence with diverse companies and managers, the IVK Corporation and its
staff are fictional. As the story begins, the midsize growth company is at-
tempting a turnaround following a period of slowing business perform-
ance. The stock price has fallen substantially as investors have adjusted
their expectations of the firm’s growth. An aggressive new CEO, Carl Wil-
liams, takes over and assigns a new management team. In the process, CIO
Bill Davies is fired and Jim Barton, former head of Loan Operations and a
talented general manager, is appointed CIO. Barton has no background in
IT—none at all. The story follows Barton as he figures out what effective
IT management is all about and deals with issues and challenges of the
job. The financial and other information about IVK in chapter 1 provides
a cogent snapshot of the company’s situation as the story begins.

The Main Characters

In order of appearance . ..

JimBarton: The new CIO of IVK. A talented and ambitious general
manager, Barton knows little about IT. He sets out to learn quickly
and to lead the IT department toward renewed growth, stability,
and strategic partnership within the company—but not without
facing serious challenges.
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CarlWilliams: This bold turnaround CEQ is high on ambition and

short on patience.

Maggie Landis: A savvy management consultant and Barton’s girl-
friend, she often provides Barton with valuable insight, references,

and perspectives.

Thekid: Wise beyond his years, this twenty-something tech nerd,
whom Barton mysteriously meets only at Vinnie’s Bar, proves a use-
ful sounding board and source of surprisingly good advice.

Bill Davies: Former CIO at IVK, Davies was fired in part because he
struggled with management-level communication. He tells Barton
that he “won’t last one year” in the job of CIO.

Bernie Ruben: As the director of the Technical Services Group and
longtime IVK employee, nearing retirement and thus mostly im-
mune to concerns about risk to his career, Ruben frequently pro-
vides Barton with the candid advice, knowledge, and context he

needs to make key decisions.

RajJuvvani: As director of Customer Support and Collection Sys-
tems, Juvvani is part of Barton’s core I'T team.

TyraGordon: As director of Loan Operations and New Application
Development Systems, Tyra worked closely with Barton when he
was head of Loan Operations and takes the lead on several new IT
projects under his management.

Paul Fenton: As director of Infrastructure and Operations, Fenton
manages a large and important domain, including IT security, and
is part of Barton’s core IT team.

Gary Geisler: As director of Planning and Control, Geisler works
closely with Barton on IT financials.

John Cho: TVK’s outspoken resident security genius, Cho has a dis-
tinct fashion sense and provocative musical talent.

Jenny: Barton’s ever-dependable executive assistant.

Several additional characters populate the story, but are described in

context.
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CHAPTER ONE
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Friday, March 23, 11:52a.m....

Jim Barton sat motionless in a blue leather chair, one of several posi-
tioned around an elegant glass table at one end of the CEO’s expansive
corner office. At the other end, Carl Williams stood looking out a win-
dow. The silence grew long. Finally, Williams turned to look at Barton.

“Speechless” was not a word most people could imagine applying to
Jim Barton. His energy and outspokenness as head of the Loan Opera-
tions department made him one of IVK’s most dynamic executives, a
key player and a likely CEO someday—of a different company, if not
this one.

But the news Williams had conveyed moments before had left Bar-
ton silent, dumbfounded.

A few minutes earlier Barton had rushed to William’s office, sum-
moned for his turn with the new chief. All morning, leadership team
members had marched down that hallway one at a time, each after re-
ceiving a phone call, each on a journey to discover his or her fate. As the
executive assistant greeted him courteously and waved him in, Barton
allowed himself some optimism.

Most likely, he thought, he was about to receive a promotion. He'd
done a good job, been a big contributor as the company had grown to
its present size. Something like “Chief Operating Officer” would fit him

quite nicely.
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On the other hand, to hear that he was be’:ing asked to le'eave would not
have enormously surprised him. He hadn’t done anything to‘ warral']t
such treatment. But unexpected things l.lappen when. companies a-re in
crisis. The logic behind executive appomtments,. retirements, resigna-
tions, and firings was rarely transparent. Sometimes, Barton thought
there was little logic to it at all |

The timing of his meeting gave Bar'ton reason for hope..Accordmg to
word going around, firings, resignations, and forced 'retlremc'ents had
been handled in the first meetings of the day. Since midmorning, he'd

heard mostly about reassignments. Executive§ involved in early~@orning

meetings had departed as soon as they’d finished, but for a \./vhlle now
people emerging from meetings with the CEO had been staymg. It was
late enough in the day that he might just be in line for that plum job.

But his mood darkened when Williams, standing by the window, not
looking at Barton, began to speak. The CEO’s words struck Barton with
near-physical force.

“Jim, I don’t think you're going to like this very much.”

Barton’s mind raced. Why would he wait this late in the day to fire me?
What have I missed or misunderstood? He pulled himself together well
enough to answer: “Just tell me, Carl. We're all grownups here.”

Williams chuckled. “It’s not what you think. We’re not asking you to
leave or anything like that. But when you hear what I have to offer, your
first inclination may be to think along those lines yourself. Though I
sincerely hope not.”

To Barton, William’s gestures, standing across the room, staring out
the window—the entire scene—appeared overly dramatic. Although
the view from the thirty-fourth floor was enticing, Williams wasn’t
simply lost in admiration, he was avoiding eye contact. Barton glanced
around the room, seeking additional clues to what might be going on.
The office, he noticed, had been completely transformed, all signs of
the previous occupant vanquished. That was too bad. Barton had got-
ten along well with Kyle Crawford, the former CEO. There had been

rocky moments, but suddenly, looking back, those didn’t seem too awful.

“As you know,” Williams continued, “the board is determined to get
things on track. They want us back on our earlier, steeper growth tra-
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jectory. They believe, and I agree, that the controversy that has dogged
us for the last eight months has been a damaging distraction. When
they brought me in from outside, they asked me to take a look at the
company and to formulate a recovery plan.

“As you probably suspected, the board asked me to reconstruct the
leadership team, to clear away the ‘rot’ that might remain from the way
some things were done in the past. To recommend the composition of a
team that could rise to the challenges we are facing in the coming
months. I'd like you to be on that team.”

Relief. It didn’t sound like a demotion. Williams continued.

“It has been a difficult process. I haven’t told anyone else this, but the
first time I went to the board with my proposed team, they balked. They
asked for additional changes. I had originally proposed a very different
role for you than the one you’ve ended up in.”

An unusual assignment. I can live with that. Spirits lifting, Barton
made a constructive noise: “I'm willing to do whatever will help;” he of-
fered. “You know me, Carl. I'm a team player.”

“I'm delighted that you are taking that attitude,” said Williams, who
smiled but maintained his place at the window.

“You see, after a considerable amount of shuffling and reshuffling,
and having discussed this with the board extensively, we’ve . . > Here
Williams drew in a deep breath, “Well, we’ve decided that you should
be our new chief information officer.”

This was the news that had knocked the air out of Jim Barton, reduc-
ing him to his unfamiliar wordless state. After allowing Barton a mo-
ment for thought, Williams finally turned away from the window. Barton
felt the boss’s gaze burn into him. Finally, Barton managed to babble:
“CIO? You want me to be the CIO?”

“Davies has been overwhelmed in that role. You've been one of his
most outspoken critics.”

“Tknow, but ... I've got no background in information technology.”

“By all accounts, you have a lot of thoughts on how IT should be
run. A lot of people think you have pretty good thoughts about this. I

think you've said a few things along those lines to me, even in my short
time here. Unlike Davies, you'll report directly to me.”



